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Distribution Reliability Optimization
Assessment

Distribution Companies are increasingly
required to improve and maintain reliability
while adhering to various rate freezes, budget,
and Regulation requirements. The opX Team’s
Assessment approach will provide assistance
to these Companies in the evaluation of their
reliability programs, to more effectively target
improvements.

opX’s comprehensive Reliability Optimization Assessment will guide your
Distribution company in transitioning from a ‘reactive’ approach to a
‘planned’ approach. All aspects of distribution reliability will be addressed
from equipment procurement to installation and maintenance, to forensic
analysis after failure.

Benefits

» Improved Reliability Program Work
Culture

» Improved Reliability Metrics

» Improved Customer Satisfaction

» Improved Return on Investment
(ROI)

> Reduced Faults from Deficient Fiel¢
Construction

» Improved Line-Crew and Public
Safety

The concepts of an effective distribution reliability program will be presented
to members of your systems engineering, operations, and management staffs
by reviewing: 1. the current reliability program and its interfacing with other
programs and processes; 2. the existing technologies; 3. the design and
construction procedures; 4. the outage management system; and, 5. the
management and work culture of the company. The assessment of these 5
areas is necessary to determine whether the components that are already in
place, and those needing improvement, for effective reliability are identified.



All areas, from the ground level (protection or tree-maintenance) to the
management level, will be covered to enable your company to evaluate all the
distribution-related programs.

An increased awareness of the issues of reliability will allow the staff
members, management through the field crews, to be knowledgeable in the
strategies that are effective and actionable for reliability improvement.

Additional Information — for your evaluation of our effective Distribution
Reliability Optimization Assessment more details can be provided on request.
In addition, engineers are willing to visit your facility to present and
discuss further aspects of the Program. Please contact us at our website, or
you can call/fax us directly.
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X Consulting provides a unique combination of operational,
|

organizational and management expertise to deliver improved c:izx
business management processes, organizational assessments and
readiness, operational excellence and future-state performance through
the application of industry best practices and technologies. Our firm’s
services build upon state-of-the-art industry recognized management
theories and methods, business processes and technologies, research
and developments of leading organizations such as the Project
Management Institute, the Balanced Score Card Institute.
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