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As an independent expert business, project management and
technology consulting firm, consulting maintains no ties,
alliances or partnerships with manufacturers of systems and
equipment and/or IT technologies allowing us to deliver unbiased
solutions to our clients to maximize the return on their
investment. op X consulting constitutes the premiere organization
delivering value to clients in the areas of:

. Strategic Planning & Management

- Performance Management & Optimization

- Facility Condition Assessments (FCA)

- Facility Renewal Plan Development

- Leadership Development

- Asset & Risk Management

- Life Cycle Optimization

- Knowledge Capture & Management

- Human Performance & Work Culture

- Information and Asset Security

- Compliance (e.g., SOX, HIPPA, Etc.)

- Project Management

. Organizational Change Management

- Organizational & Operational Effectiveness
- Operational Excellence

- Information Technologies & Implementation

Our firm's capable cadre of dedicated professionals provides
products, services and communicates with clients at all levels
within an organization. Our expertise and skills are evident by the
feedback received from our clients in onsite engagements as well
as in tailored training workshops, seminars and field
engagements. Our team members are capable of obtaining a
security clearance and have previously performed work at
government owned facilities and at other sensitive engagements.



consulting provides clients with an array of coordinated
services in all areas of business and project management,
including strategic planning and execution, performance
management, and resource development and optimization based
on industry best practices, breakthrough research and
development and leading edge technologies. Through our
experiences and engagements with a variety of clients we have
learned that there are four key factors in creating and executing a
successful initiative. They are:

- Developing an appropriate and sustainable strategy that
is responsive to an organization's needs, goals and
objectives;

- Obtaining the necessary cross-functional support and
participation from the organization's leadership for the
implementation of a comprehensive and targeted
solution;

- Developing an integrated plan, scope, schedule,
milestones and applicable performance metrics that
achieve the stated objectives of the organization;

- Executing the plan effectively, monitoring progress, and
documenting and communicating the results achieved to
the organization's stakeholders.

consistently provides clients with access to the latest in
advanced operational, organizational, business and project
management processes and technologies are only part of the
firm's competitive advantage. What makes our firm truly unique is
the skill and expertise of our nationally and internationally
respected staff and affiliate organizations, allowing us to provide
a coordinated suite of services unmatched by any other
organization.

For Additional Information — Please contact us at our website, or
you can call/fax us directly.
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ul_.X Consulting provides a unique combination of operational,

organizational and management expertise to deliver improved c:iJX Consulting Iic

business management processes, organizational assessments and
readiness, operational excellence and future-state performance through
the application of industry best practices and technologies. Our firm’s
services build upon state-of-the-art industry recognized management
theories and methods, business processes and technologies, research
and developments of leading organizations such as the Project
Management Institute and the Balanced Score Card Institute.

917 Forest Park Ct
Keller, TX 76248, USA
(817) 380-3004/Tel

(817) 380-3005/Fax
www.opxconsulting.com



