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T&D Maintenance Optimization Program

Maintenance Optimization is the process of
integrating the utility’s current maintenance
procedures, processes, and technologies into
a comprehensive Maintenance Program.

opX’'s staff evaluates the Maintenance Basis
and the Work Process currently being used,
and then focuses on both the programmatic
and technical aspects in order to integrate and
improve the current maintenance practices.

This comprehensive T&D Maintenance Optimization program discloses
whether your utility: 1) has a state-of-the-art T&D maintenance program; 2)
identifies and accomplishes maintenance tasks effectively; and, 3) learns from
experiences to continually improve its maintenance practices.

The objective of opX’s T&D Maintenance Optimization Program is to improve
equipment availability and reliability by developing and implementing
appropriate and sustainable inspection and maintenance strategies, and
integrating the necessary cross-functional support and participation by all
staffing groups.

Benefits

> Streamlined Maintenance
Practices
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Reduced Equipment Repair
and Replacement Costs

Avoided Equipment Failures
Avoided System Outages

Improved System Reliability
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Improved Manpower
Utilization

» Improved Productivity



Our T&D Maintenance Optimization Program serves both the Nuclear and
Fossil Generation Utilities. The Program consists of: Conducting a
Maintenance Assessment ¢ Benchmarking-Strategic and Long Range Planning
¢+ Establishing Key Metrics ¢ Prioritizing Resources ¢ Developing and
Implementing a Maintenance Plan.

lic partners with our Energy Delivery Clients to Identify and Overcome
Business Challenges and Achieve our Client's Financial, Operational and
Organizational Strategies, Goals and Objectives. We deliver Improved System
and Equipment Reliability and Future-State Performance by our experience
and through the application of proven processes, procedures, and developed
Technologies.

Additional Information — for your evaluation of our effective T&D Maintenance
Optimization Program more details can be provided on request. In addition,

engineers are willing to visit your facility to present and discuss further
aspects of the Program. Please contact us at our website, or you can call/fax
us directly.

s Consulting provides a unique combination of operational,
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readiness, operational excellence and future-state performance through 917 Forest Park Ct

the application of industry best practices and technologies. Our firm’s Keller, TX 76248, USA
services build upon state-of-the-art industry recognized management (817) 380-3004/Tel
theories and methods, business processes and technologies, research (817) 380'3005”:3_"

and developments of leading organizations such as the Project WWW.opxconsulting.com
Management Institute, the Balanced Score Card Institute.



