
 

Transmission & Substation  
Maintenance Optimization Assessment 

 
In today’s competitive market, utilities are 
constantly looking for ways to reduce their 
overall maintenance costs and outage rates. 
opX’s Maintenance Optimization Assessment 
program offers a proven approach to upgrade 
your utility’s transmission and substation 
maintenance program. This state-of-the-art 
program provides a platform to integrate your 
utility’s present maintenance practices with 
the most advanced Best Practices currently 
available.  

opX personnel evaluate both the programmatic and technical aspects of your 
utility’s current  Transmission and Substation Maintenance program before 
any recommendation is made.  All facets of your utility’s program are 
reviewed, including: management and work culture; personnel skills and 
qualifications; human performance factors; and, current technologies, before 
any new procedures are recommended to be integrated into the current 
system.   

 
 
 
 
 
 
 
 
 
 

 

Benefits 

Ø Streamlined Maintenance 
Practices  

Ø Reduced Overall Maintenance 
Costs 

Ø Reduced Outage Rates 
Ø Integrated State-of-the-Art 

Technologies  
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www.opxconsulting.com  

               Consulting provides a unique combination of operational,                                                                                                       
     organizational and management expertise to deliver improved 
business management processes, organizational assessments and 
readiness, operational excellence and future-state performance through 
the application of industry best practices and technologies.  Our firm’s 
services build upon state-of-the-art industry recognized management 
theories and methods, business processes and technologies, research 
and developments of leading organizations such as the Project 
Management Institute, the Balanced Score Card Institute. 

 

 


