
 

Maintenance Optimization Program 

Maintenance Optimization is the overall 
process of integrating proven procedures 
and technologies into a comprehensive 
Maintenance Program that substantially 
reduces maintenance costs and equipment 
downtime. The opX comprehensive PdM 
program improves system reliability and is 
designed to gain the support of the key 
organizational stakeholders on critical 
issues and the improvement that is 
required. By conducting a comprehensive 
Assessment of your utility’s current PM and 
PdM policies, procedures, programs, and 
technology applications, the utility’s 
Maintenance Team will be able to follow-
through with a recommended complete 
Maintenance Optimization Program.  

The objective of the Maintenance Optimization Program is to improve 
equipment availability and reliability, meet strategic goals, evaluate risk 
management issues, improve environmental and regulatory compliance, and 
establish ‘best practices’ throughout your utility. 

 

 

 

 

 
 
 
 
 
 

Benefits 

Ø Increase reliability and 
availability  

Ø Reduced O&M Costs 
Ø Extended System Life 
Ø Reduced Spares Inventory 
Ø Improved Manpower 

Utilization 
Ø Improved Productivity 
Ø Reduced Equipment Repair 

and Replace Costs   
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Our Maintenance Optimization Program serves both the Nuclear and Fossil 
Generation Utilities and the Transmission and Distribution areas. The Program 
consists of: Conducting a Maintenance Assessment ♦ Benchmarking-Strategic 
and Long Range Planning ♦ Establishing Key Metrics ♦ Prioritizing Resources 
♦ Developing and Implementing a Maintenance Plan 

opX llc partners with our Energy Delivery Clients to Identify and Overcome 
Business Challenges and Achieve our Client's Financial, Operational and 
Organizational Strategies, Goals and Objectives. We deliver Improved System 
and Equipment Reliability and Future-State Performance through the 
Application of Industry Best Practices and Technologies. 

The opX approach is to review current maintenance procedures, including: 
crew level; crew capabilities and training needs; frequency and enhanced 
inspection processes; parts availability; parts inventory levels; and, closeout 
and reporting.  

Additional Information – for your evaluation of our effective Maintenance 
Optimization Program more details can be provided on request. In addition, 
opX engineers are willing to visit your facility to present and discuss further 
aspects of the Program. Please contact us at our website, or you can call/fax 
us directly. 

 
 
 

 Consulting llc 
917 Forest Park Ct  
Keller, TX 76248, USA  
(817) 380-3004/Tel  
(817) 380-3005/Fax 
www.opxconsulting.com  

               Consulting provides a unique combination of operational,                                                                                                       
     organizational and management expertise to deliver improved 
business management processes, organizational assessments and 
readiness, operational excellence and future-state performance through 
the application of industry best practices and technologies.  Our firm’s 
services build upon state-of-the-art industry recognized management 
theories and methods, business processes and technologies, research 
and developments of leading organizations such as the Project 
Management Institute, the Balanced Score Card Institute. 

 


