
 

Transmission Asset Management Assessment 
 
 

To facilitate corporate in meeting its 
productivity, reliability, and profitability goals, 
the T&D assets must be managed efficiently.  
opX’s approach is to provide a program that 
effectively integrates the proven processes, 
methodologies, tools, and industry’s best 
practices into your utility’s asset management 
processes and culture.  

opX  personnel will review both the programmatic and technical positions 
currently in use and evaluate the elements of: management and work culture; 
personnel skills, qualifications, and performance; and, procedures and 
technologies to help your utility optimize the findings into a systematic, 
integrated, and proven approach to managing your utility’s Transmission 
assets.  

 
 
 
 
 
 
 
 
 
 

 

Benefits 

Ø Improved Asset Management  
Ø Improved Operational 

Performance 
Ø Enhanced Strategic Goal 

Development 
Ø Improved Integration of 

Maintenance  
Ø Improved System Reliability  
Ø Cost Reduction 
 

 
 

 Consulting llc 
917 Forest Park Ct  
Keller, TX 76248, USA  
(817) 380-3004/Tel  
(817) 380-3005/Fax 
www.opxconsulting.com  

               Consulting provides a unique combination of operational,                                                                                                       
     organizational and management expertise to deliver improved 
business management processes, organizational assessments and 
readiness, operational excellence and future-state performance through 
the application of industry best practices and technologies.  Our firm’s 
services build upon state-of-the-art industry recognized management 
theories and methods, business processes and technologies, research 
and developments of leading organizations such as the Project 
Management Institute, the Balanced Score Card Institute. 

 

 


